
 



 



 



 



 



 



 



 



 



 



 



 



 

 



 



 
 



 



Reflection 
 
 
 
 
 

What seems promising about this proposed 

planning process? 

Well thought out and laid out to solicit input - 

and made available to the public 

Areas of information, data, being requested is 

an indicator that people want to be very 

thoughtful and make comprehensive 

recommendations 

There is a defined process. 

An organized process. 

What cautions would you like to us to be aware of? 

There's a gap. Some are new to the space. Have been working in their 

lanes, but not with the police. There's a role for the PD to share 

how/what they are thinking. 

Not seeing adaptability in the process that's been laid out. Want to be 

flexible to change if necessary. Particularly who else could be included. 

Need clarity on expectation about how we speak to media / general 

public about this process. 

Public input - pulse check surveys - other means to gage feedback to our 

direction - how? Where do our "brainstorming" notes live, things that 

we are just 'chewing' on. A lot of interest, but need guidelines / norms 

about what to share and how to agree to disagree. 

Concern that "respecting every perspective / value" might include values 

like white supremacy that should not be tolerated. Tolerating them 

would be counterproductive. 

Need some kind of a framework, mission, goals, buckets and areas that 

we feel need to be addressed and the recommendations we want to 

bring forth. Opportunity for public input needs to be included. 

Want to ensure that we feel safe to express our ideas. People need to 

be free to share ideas, even those that might not be popular, so that we 

can speak about them in a way that makes sense for going forward. 



 



 

 
 
 





 

 

 



 



Reflecting on the Performance Measures 
 
 
 
 
 
 

 

Questions you have about the performance measures? 

Drill down information, demographics, samples, response sizes - sources, gathering, data warehouse, data 

governance protocols. Ensuring data is equitable and observable. 

Interest in longitudinal data that indicates trends over time. 

Dispatch - training and communication that they have as they are the first line after a call, as 911 has been 

weaponized against black men in particular, or groups of black people, when someone doesn't "feel safe". 

"Feel safe" is a problematic measure. Highly subjective based on who you are and where you are. Want to 

ensure decisions based on data. 

Why was the "feel safe" metric not inclusive of those fearing violence from the City? 

How was this information broken down based off demographics. Disaggregate the data?  

Who created these indicators for success? These may not be relevant for us, but they are for some, so it 

could be helpful to know where they came from. Want to think bigger than public safety. More toward 

authentic community engagement. 

'So what' at the end of this? What do we do with this given our standing in the data? Are there actions 

implied? 

Are predictive analytics used anywhere, internally? On an officer by officer basis potentially?  

Interested in numbers on victims of police brutality. Also, to the family members of those victims and how 

they are impacted, the trauma that it causes. What kind of measurement can we use to track the impact 

and the resolutions of these issues. 

How to measure other negative externalities affiliated with low trust (voting, movement, education, mental 

health, employment, general wellness, etc) 

Will the notes in chat be incorporated into the notes as well? 

What data most  captures 

your attention? 

Trust in police. Interest 

in why we don't have as 

much as we should. 

Survey - as a snapshot. 



 



 



 



 



 



 



 



 

 
 



 



 



 



 



 



 



 



 



 

 

 

 

 

 
 

 

 

 

 

 

 

 

years?  

  

 
 

 

 

Reflection 

 

What in this presentation 

gives you hope? 

A lot of measurements and 

data points - want it to be 

more directly "reduction of 

police brutality" 

Going beyond best 

practices. We need a whole 

new set of practices. 

Glad that we are all here 

and having this dialogue 

and move to solutions 

Example from Australia 

where police officers 

dispatch to social services 

rather than police 

Getting this information 

from police - 

responsiveness to pressure 

and accountability 

What in this presentation causes hesitation or concern? 

Training provided from MCSO that has racist practices - some 

which continue under new leadership. 

Concerns about practices in working with the trans community 

and how they are booked. 

Example of training results with Phoenix police where there wasn't 

follow up 

Insufficient training hours 

Behavioral health only 4 hours of training 

Behavior changes - how are they being measured - loss post 

training - reinforcement 

Are they informing performance measures and PIP's 

Disability training - there have been a number of high profile 

shooting of youth with invisible disabilities - that are being 

misinterpreted as aggression - are these incidents being 

monitored? 

Unconscious and Implicit bias being identified and mitigated 

Badge vs non-badge training - decoupling badged officers with 

firearms responding to non-violent calls 

Stress inoculation - especially with our officers, especially as it is 

amplified with unconscious bias 

Need more ethics and professionalism, moral authority training, 

more than every three years 

Feeling safe in this community when speaking about work with 

public safety 

Training seems to add up to a bachelors degree. Are we willing to 

pay to train police to have the expertise vs paying for other 

services in the community (example Care7 which we don't fund). 

We are asking police officers to do too much. 

Ensure that officers don't carry their trauma load to the next call. 

Need to be brave to lean into the bigger questions. 

The amount of training required because they shouldn't be in 

those situations in the first place. 

Time available for this process! 6 sessions and 2.5 months. These 

are difficult conversations 

Money and thinking invested in training vs just training less people 

and re-allocating resources. 



 

 



 



 



 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 



 


